MEMORANDUM

Agenda Item No.  14(A)(2)

TO: Honorable Chairman Esteban L. Bovo, Jr. DATE: March 20, 2018
and Members, Board of County Commissioners

FROM: Abigail Price-Williams : SUBJECT: Resolution authorizing receipt
County Attorney and expenditure of Anti-Poverty

Initiative Funds from the City
of Miami in a total amount not
to exceed $80,000.00; and
authorizing the County Mayor
to enter into a grant agreement
with the City of Miami; and to
exercise any modification
termination, and renewal clause
contained therein

The accompanying resolution was prepared by the Miami-Dade Homesless Trust and placed on
the agenda at the request of Prime Sponsor Vice Chairwoman Audrey M. Edmonson.
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Memorandum =

Date: March 20, 2018
To: Honorable Chairman Esteban L. Bovo, Jr.
and Members, Board of Co /ommissioners
From: Carlos A. Gimenez ;)
Mayor

Subject: Resolution Authorizing Receipt~And Expenditure Of Anti-Poverty Initiative
Funds From The City Of Miami In A Total Amount Not To Exceed $80,000;
And Authorizing The County Mayor Or The County Mayor’s Designee To Enter
Into A Grant Agrcement

Recommendation

It is recommended that the Board of County Commissioners (Board) authorize the County
Mayor or Mayor’s designee to receive and expend Anti-Poverty Initiative funds from the City of
Miami in a total amount not to exceed $80,000; and authorize the County Mayor’s or the County
Mayor’s designee to enter into a grant agreement and to exercise any modification, termination
and renewal clauses contained therein, in accordance with applicable laws, regulations and
program guidelines.

Scope :
Grant funds will be administered by the Miami-Dade County Homeless Trust (Trust), and
services will be provided countywide.

Fiscal Impact/Funding Source
The $80,000 is City of Miami Anti-Poverty Initiative funds. This is a one-time allocation, with
no expectation of future funding.

Track Record/Monitor

The Homeless Trust Executive Director Victoria Mallette will be responsible for overseeing the
expenditure of funds.

Background

On June 6, 2017, the Miami-Dade County Homeless Trust submitted a grant application to the
City of Miami seeking Anti-Poverty Initiative funds to create a Risk Mitigation Fund. This
claim-based fund is intended to provide payment for tenant-caused damages. Funds can be drawn
upon to minimize the potential financial loss of a landlord in the event that damage to a rental
unit exceeds the amount of the security deposit(s) and/or insurance claim. Communities across
the nation have begun establishing Risk Mitigation Funds to convince landlords to take a
perceived risk when asked to house homeless persons. The creation of a Risk Mitigation Fund
was one of the recommendations emanating from the Homeless Trust’s 2017 Landlord Retention
and Recruiting Program and Marketing Campaign. The $80,000 serves as match for a larger
budget that includes the contracting of a Lead Landlord Coordinator for housing recruitment

and retention activities. On September 19, 2017, the City of Miami Commission unanimously



Honorable Chairman Esteban L. Bovo, Jr.

and Members, Board of County Commissioners
Page No. 2

adopted Resolution No.17-0423 allocating Anti-Poverty Initiative funds to the Miami-Dade
County Homeless Trust for the creation of the Risk Mitigation Fund Program.

Attachment

Mlaurice L. Ke‘fﬁp /
Deputy Mayor



MEMORANDUM

(Revised)

TO: Honorable Chairman Esteban L. Bovo, Jr. DATE: March 20, 2018
and Members, Board of County Commissioners

FROM: SUBJECT: Agendaltem No. 14(A)(2)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiseal impact required

Statement of social equity reqnired

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s R
3/5°s , Unanimous )} to approve '

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved _ Mayor Agenda Item No. 14(A)(2)
Veto 3-20-18
Override

RESOLUTION NO.

RESOLUTION AUTHORIZING RECEIPT AND
EXPENDITURE OF ANTI-POVERTY INITIATIVE FUNDS
FROM THE CITY OF MIAMI IN A TOTAL AMOUNT NOT TO
EXCEED $80,000.00; AND AUTHORIZING THE COUNTY
MAYOR OR THE COUNTY MAYOR’S DESIGNEE TO
ENTER INTO A GRANT AGREEMENT WITH THE CITY OF
MIAMI; AND TO EXERCISE ANY MODIFICATION
TERMINATION, AND RENEWAL CLAUSE CONTAINED
THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board incorporates and approves the foregoing recital as if fully set
forth herein.

Section 2. This Board authorizes the County Mayor or the County Mayor’s designee
to receive and expend Anti-Poverty Initiative Funds from the City of Miami in an amount not to
exceed $80,000.00.

Section 3. Authorizes the County Mayor or County Mayor’s designee to negotiate
and execute a grant agreement with the City of Miami following review and approval by the
County Attorney’s Office, and to exercise any modification, termination and renewal clauses
contained therein, in accordance with applicable laws, regulations and program guidelines, for an

on behalf of Miami-Dade County, Florida.



Agenda Item No.  14(A)(2)
Page No. 2

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Sally A. Heyman
Barbara J. Jordan Joe A. Martinez

Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed and adopted this 20" day
of March, 2018. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption uniess vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Shannon D. Summerset-Williams |



R-17-0423 A RESOLUTION OF THE MIAMI CITY COMMISSION AUTHORIZING ... Page1of2
Miami
FL

Resolution
R-17-0423

A RESOLUTICN OF THE MIAMI CITY COMMISSION AUTHORIZING THE
ALLOCATION OF GRANT FUNDS FROM THE DISTRICT 4 COMMISSIONER'S SHARE
OF THE CITY'S ANTI-POVERTY INITIATIVE IN A TOTAL AMOUNT NOT TO EXCEED
$80,000.00 TO MIAMI-DADE COUNTY HOMELESS TRUST; AUTHORIZING THE CITY
MANAGER TO NEGOTIATE AND EXECUTE ANY AND ALL NECESSARY DOCUMENTS,

IN A FORM ACCEPTABLE TO THE CITY ATTORNEY, TO COMPLETE THE

ALLOCATION,
Informaticn
Pepartment: Commissioners and  Sponsors: ' Mayor Francis Suarez
Mayor
Category: Elected Official Item

Attachme nts

L petar

Agenda Surnmary and Legislation
2832 Back-Up Documents

Body/Legislation

WHEREAS, Miami-Dade County Homeless Trust (“Trust”) works hard to provide access to
safe, affordable, and lasting homes for people experiencing homelessness; and

WHEREAS, the Trust created the Miami-Dade Homeless Trust’'s Risk Mitigation Fund to
incentivize [andlords to accept previousily-homeless tenants ("Program”); and

WHEREAS, the District 4 Commissioner wishes to grant funds from the Commissioner's
share of the City of Miami's (“City") Anti-Poverty Initiative in an amount not o exceed $80,000.00
("Funds") fo the Trust; and

WHEREAS, the City Manager is requesting authority from the City Commission to
negotiate and execute an agreement with the Trust for the Program;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY OF MIAMI,
FLORIDA.

Section 1, The recitals and findings contained in the Preamble of this Resolution are adopted
by reference thereto and incorporated herein as if fully set forth in this Section.

Section 2. The City Manager is authorized[1] to allocate grant funds from the District 4

Commissioner's share of the City's Anti-Poverty Initiative to the Trust in an amount up to $80,000.00
for the Program.

http://miamifl.iqm2.com/Citizens/Detail_LegiFile.aspx?Meeting]D=1832&MediaPosition=... 2/9/2018




R-17-0423 A RESOLUTION OF THE MIAMI CITY COMMISSION AUTHORIZING ... Page 2 of 2

Section 3. The City Manager is authorized' to negofiate and execute any and all necessary
documents, in a form acceptable to the City Attorney, to complete the allocation.

Section 4. This Resolution shall become effective immediately upon its adoption and
signature of the Mayor.[ 2]

L arera

[1] The herein authorization is further subject to compliance with all requirements that may be imposed by the
City Atiomey including but net limited to, those prescribed by applicable City Charter and City Code provisions.
[2] if the Mayor does not sign this Resolution, it shall become effective at the end of ten (10} calendar days
from the date it was passed and adopted. If the Mayor vetoes this Resolution, it shall become effective
immediately upon override of the veto by the City Commission.

Meeting History

. City . -
1 : M . @
Sep 19, 2017 9:00 AM Video Commission Special Meeting
RESULT: ADOPTED [UNANIMOUS]
MOVER: Francis Suarez, Commissioher, District Four
SECONDER: Ken Russell, Vice Chair
AYES: Keon Hardemnon, Ken Russell, Wifredo (Willy) Gort, Frank Carollo, Francis Suarez

[Select Language V|
Powered by Gongie Translate

http'.//mimniﬂ.iqml.comeiﬁzanstetail_LegiFile.aspx?MeetingID=]832&MediaPosition=... 2/9/2018 f
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Total Projected Budget: $160,000 (inclusive of 2 Lead Landlord Coordinator for Housing
Recruitment and Retention Activities) '

Funding Request: $30,000

Organizational Background: The Miami-Dade County Homeless Trust (Homeless Trust) was
created May 3, 1994 to administer the proceeds of the One Percent Food and Beverage Tax;
implement the Miami-Dade County Community Homeless Plan; and to serve in an advisory
capacity to the Board of County Commissioners in order to address and eliminate homelessness in
Miami-Dade County. Since its inception, the Homeless Trust Board has also served as the
coordinating entity for the local homeless system of care — called a “Continuum of Care.” The
diverse representation on the Homeless Trust Board, as well as its various committees, has
provided valuable input in the development of a system of care designed to move individuals from
the street into housing stability. The Homeless Trust is the United States Department of Housing
and Urban Development’s (USHUD’s) designated Homeless Continuum of Care Board, and is the
State of Florida’s designated Continuum of Care lead agency.

In its capacity as the coordinating eniity for the local system of care, the Homeless Trust oversees
the system-wide Homeless Management Information System and is the recognized lead agency
for purposes of applying for Federal and State grants.’Among its many activities, the Homeless
Trust has developed system-wide Standards of Care and performance measurements, oversees a
coordinated intake and assessment process, and tracks system utilization and performance.
Through data analysis on an annual basis, the Homeless Trust identifies gaps and unmet needs,
and recommends the use of tesources to meet those needs. The implementation of the Miami-Dade
County Community Homeless Plan is well underway, with the inclusion of best practices and other
evidence-based models. The Risk Mitigation Fund is among the strategies .outlined in the
Homeless Trust’'s Community Plan to End Homelessness: Priority Home,

The Problem

As of the January 26, 2017 Point in Time count {census), 3,725 persons were homeless in Miami-
Dade County, including 1,011 who ate unsheltered. During the night of the homeless census, 609
unsheltered homeless, 60% of the total unsheltered individuals, were counted in the City of Miami.
Additionally, another 2,714 homeless persons are residing in temporary housing, including
emergency shelters, transitional housing, and safe havens.”

Homeless individuals, both sheltered and unsheltered, are eligible for Trust-supported Rapid Re-
housing (short- to medium-term rental assistance) and Permanent Supportive Housing (non-time
limited affordable housing assistance with wrap-around supportive services). Typically, Fair
Market Rents arc used to determine payment standard amounts for housing assistance payments.
Additionally, short- to medium-term rental assistance can be used as “bridge housing” to belp
house and stabilize persons who may, in fact, nltimately need Permanent Supportive Housing. The
challenge for most clients lies not in qualifying for the subsidy, but identifying units within Fair
Market Rents in a highly competitive housing market.

/O
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will not be accessed often, the fund itself is an added protection in place when asking landlords to
tent to vulnerable clients.

Target Population
Landlords participating in the CoC’s rental assistance prograins serving homeless individuals and

families.

Performance Measures

As mandated by U.S. HUD, the Homeless Trust utilizes a Homeless Management Information
System (HMIS) to collect client-level data and data on the provision of housing and services to
homeless individuals and families and persons at risk of homelessness. All non-proﬁt housing and
service providers who contract with the Trust are required to participate in HMIS. The HMIS
information technology system collects data which is used by U.S. HUD to ieasure the Miami-
Dade Continuum of Care’s (COC’s) system performance, including length of time persons remain
homeless, extent to which persons return o homelessness (after exiting to permanent hosing),
pumber of homeless persons, income and employment growth for CoC-funded projects, number
of persons of homeless for the first time and exits to/retention of permanent housing. This
information is reported to HUD on an annual basis, and benchmarks are sef locally based on our
performance as well.

Furthermore, Miami-Dade’s CoC has long had local outcome/performance measures designed to
increase housing stability and self-sufficiency among those we serve, and promote efficiency
within out system. The local outcome measures were recently updated as follows:

MIAMI-DADE COC o
OUTCOME/PERFORMANCE MEASUREMENTS

OUTCOME HUD MEASUREMENT

MEASURE TOOL
1 | Referrals to PH will be housed within 30 days 1.Homeless | HMIS custom
1.0S repott

2 | Average length of stay for all program participants 1.Homeless HMIS APR 27
will be: no more than 90 days for ES, SO, & SSO; LOS
240 days for TH; and 360 days for SH

3 | At least 95% of persons in PSHwill not returnto | 2. Returnsto | HHIMIS custom
homelessness for 2 years Homeless report

4 | At least 97% of persons in RRH will not return to 2.Returns to | HMIS custom
homelessness for 2 years Homeless report

5 | At least 35% of Emergency Shelter (ES), Safe Haven | 4.Employmen | HMIS APR 24.b.2
(SH), and Transitional Housing (TH) project t & Income

participants will gain or increase overall income asa | Growth
result of program participation

/>




6 | 65% of persons in PSH age 18 and older will 4 Employmen | HMIS APR 36.a.
maintain or increase their total income (from all t & Income
sources) as of the end of the operating year or Growth
program exit
7 | 20% of persons in PSH age 18 through 61 will 4. Employmen | HMIS APR 36.a.
maintain or increase their earned income as of the t & Income
end of the operating year or program exit Growth
B At least 80% of ES, SH, TH, SO, SSO and RRH 7.Successful | HMIS APR 29al &
program participants will transition into permanent Placements 29a2
housing into PH *destinations
defined in policy:
HT007
9 | Vacancy (empty bed) rate for ES, SH, TH, PSH, and HMIS ShelterPoint
RRH will be 3% or less for programs operating for at
least one year (unless the program issued a
moratorium as part of reallocation)
10 | 100% of referrals to PSH will follow the Orders of HMIS custom
Priority outlined in policy HTO008 and accept report
referrals from the CoC Housing Coordinator

Because both U.S. HUD system petformance measures and Miami-Dade’s local ouicome
measures cah impact the CoC’s and individual program funding, service providers are mofivated

“to meet and exceed the measures, and drive program outcomes to better meet the needs of the

homeless population, Programs that fail to house individuals timely and retain individuals and/or
families in housing for up to two years following placement risk losing their funding, Therefore,

the ability of providers to successfully engage and retain landlords is key to program success, as
well as that of the CoC.

Qur Background and Impact

In the eatly 90s, an estimated 8,000 people called the streets of Miami-Dade County their home.
Large homeless encampments filled overpasses and lined bayfront property, There was no
meaningful funding to address the issue, Yittle to no coordination among the providers of services
and no defined leadership on the issue. '

By 1992, local community leaders became invelved and petitioned Florida Govemor Lawion
Chiles for assistance. The Governor’s Task Force on Homelessness was created and included the
participation of local elected officials, business people, service providers, representatives of the
faith-based community and government leaders. Following research on practices to address

_ homelessness, the Governor’s Task Force reached a conclusion that there wexe three key activities

that needed to be pursued to address the community’s needs:

— Pursue a dedicated source of funding/private sector funding
— Create a body with diverse representation to implement plan

5
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— Research best practices to address homelessness and develop goals for implementation

The Govemor’s Task Force successfully secured a one-percent Food & Beverage Tax (F&B Tax)
on testaurants with sales of more than $400,000 a year and an alccholic beverage license.
Approved in 1992, the enabling legislation for the Homeless and Domestic Violence F&B Tax,
which allocates 85% of the collection for homelessness and 15% of the collections for domestic
violence programs, became the first dedicated source of funding for homelessness through a tax in
the nation, As importantly, it would serve as a source of leverage State, Federal and other funding.

The enabling legislation required the development of a plan for the use of the funds prior to
approval and collection. A local homeless task force was formed and developed the Miami-Dade
County Community Homeless Plan (Homeless Plan) which called for the creation of the Miami-
Dade County Homeless Trust. The Trust’s diverse 27-member Board of Directors administers the
proceeds of the Food and Beverage Tax, implements the Homeless Plan and serves in an advisory
capacity to the Miami-Dade Board of County Commissioners on issues involving homelessness.
Since the creation of the Homeless Trust:

» Street homelessness has been reduced in Miami-Dade County from 8,000 people to just
over 1,000 individuals.

s  Overall homelessness dropped 12 percent from 2016-2017, as measured by the Point-in-
Time count. We’ve also realized our lowest sheltered count in 17 years. Unsheltered
homelessness in the City of Miami has declined 5% year over year. Unsheltered
homelessness in Miami-Dade County has been reduced by 10% since August 2015.

e More than 1,000 homeless veterans have been placed into permanent housing since J anuarjr
2015, as part of a partnership with the Miami VA and other veteran service providers in
our community.

e Tn 2016, 8,290 unduplicated persons entered Emergency Shelter, Safe Haven, Traositional
Housing or Permanent Housing (1,178 more than 2015). Approximately 75% were first
time homeless, or 6,213 (1,171 more than 2015).

¢ Hundreds of new housing opportunities have been realized in partnership with all four of
our community’s Public Housing Agencies, through the adoption of the HUD-Assisted
Section § Multi-family Homeless Preference, partnering with Emergency Solutions Grant
and Supportive Housing Initiatives Partnership Entitlement Jurisdictions, and partnering
with developers and property managers to develop and serve as a referral source for State
Low Income Housing Tax Credit projects serving houscholds with special needs.

Staff

The Homeless Trust’s Executive Director Victoria Mallette will be responsible for overseeing the
Risk Mitigation Fund, in parinership with Assistant Director Manny Sarria, Contracts Manager
Terrell Thomas-Ellis and Budget Manager Cesar Deville. The Trust has a staff of 18, which
includes the Executive Director of the Domestic Violence Oversight Board

d
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Objectives of Landlord Recruitment/Retention
Program and Marketing Campaign

Apple Tree Perspectives, Inc. (Apple Tree} and The M Network were engaged by the Miami-
Dade County Homeless Trust (the Trust) to create a landlord marketing campalgn and
program with the objective of recrulting and retaining landlords to more rapidly, efficiently and
successfully house homeless individuals and families in Miami-Dade County.

The following report provides our research, findings, proposed strategies and a recommended
course of implementation. Our recommendations are based on a significant amount of
research conducted over the last several menths. We reviewed ofher CoCs™ mitigation and
incentive strategies (most commonly referred to as risk mitigation funds or pools) and models
of housing location services. Two focus groups were held, a CoC Provider Focus Group with
staff engaged in housing location and placement and a Landlord Town Hall meetingffocus
group. The In-person gatherings provided poignant, real life testimony regarding what is a
functioning and operabla, yet disconnected and fractured housing program.

Finally, we reviewed the results of a provider survey, “Connecting People to Housing Solutions
through Houslng Navigation,” distributed by the Trust.

The strategies ultimately recommended In thls documsnt provide sclutions to consistent
themes and challenges shared by stakeholders regarding CoC expsctations and deliverables
to rapidly house homeless households. The foundationat work recommended here will create
a more efficient, marketable program with improved outcomes, including but not limited to, an
improved reputation for the Trust and ks CoC as a successful housing placement program.

Z4




Research and Findings

A. Incentives Employed by Other CoCs

Qulte a number of CoCs across the country have established Risk Mitigation Funds to
assist the CoC In recruiting property owners/managers and maintaining their participation.
Apple Tree Identified the most common forms of mitigation and incentive strategies
employed by the following CoCs: Austin, Central Florida, Denver, Los Angeles County,
Portland, Santa Barbara, Santa Clara, San Diego and King County (Seattle). All nine GoCs
utilize dedicated Housing Locator staff.

Alt of the CoCs offer a claims-based Risk Mltigation Pool (tenant damages, lost rent due fo
aviction or abandonment and eviction fees). Five offer a hotline or central point of contact.
CaoCs have also adopted incentive strategles. For example, most housing assistance
programs will not commence rent payment until inspection and lease-up are completed,
thus landlords are subject to rent proration. Flve CoCs address this concern by offering
funds to make the landlord whole for prorated days, while some CoCs offer a holding
payment of up to one month to hold a unit. Two CoCs have adopted another strategy to
reduce delay by offering expedited HQS or pre-Inspections certification that is good for 60
days.

Four CoCs require landlords fo enter info an Alternative Screening Agreament in arder to
access the benefits of risk mitigation and/or incentives. To reduce barriers to tenancy, the
CoCs negotiate for alternative or adjusted screening requirements upfront.

A chart of these CoCs mitigation and Incentive strategies as well as some examples of
policy governing the strategies are attached (Exhibif A).

B. Focus Group: Providers’ Housing Placement Staff

On November 16, 2016, Apple Tree ied a focus group with CoC provider staff who engage
in locating, and placing clients into housing. It was a robust discussion, tdentifying bariers
io housing placement and reviewing mitigation and incentive strategies.

Lack of Affordable Housing

The foremost barrier was simply lack of affordable housing in Miami-Dade County, a

universally shared opinion. This was followed by frustration with HUD's Fair Market Rate
(FMR), which further reduces an already fimited pool of affordable housing. Many agencies
with long-standing grant agreements feel limited by the amount of rent initially budgeted
years ago, which has not kept up with FMR. Providers also stiongly volced concern that
existing CoC inventory and rental assistance resources are governed by the Order of
Priorifies, which privileges those scoring highest an the VI/SPDAT. To address their
concerns, the CoC must generate affordable housing inventory for not only chronic
individuals with long-term rental assistance, but for those able to manage affordable
housing on their own or with the short-term assistance through rapld re-housing. Further,
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the CoC must identify other forms of long-term rental assistance for households
overwhelmed by market rents.

HAND Program

The next major barrier appears {o be systemic to the CoC. Participants reported that the
HAND Program has soured landlords’ interest in working with the CoC. The most common
reason is the high rate of households who do not pay rent after HAND assistance ends,
resulting in evictlon or unit abandonment. Landlords then incur loss of rent income and the
costs associated with eviction and re-leasing. Furthermore, landlords do not know who to
reach out to for help with these tenants, or are unaware that the tenants should be
receiving housing stability services. Providers are concerned that RRH households do not
have enough income when program assistance ends. The providers also stated that the
CoC efforts around employment are not sufficient enocugh to increase households’ income.
Providers also voiced concern regarding lack of housing stability services and tenancy
education sufficient fo ensure that lease obligatlons are met and the household is prepared
for program independence.

Property Damage Concerns

Participants reparted that landlords also volce concern with potential tenant damage. A
number of providers offer double deposit to provide the landlord with “peace of mind,
* while others make upfront commitments to make or pay for repair of tenant-caused
damage. A number of providers shared thelr best practices designed to prevent tenant
damage or eviction. Such best practices include regular, consistent home visits and client-
focused engagement to identify sclutions that would assist clients in meeting their lease
obligations.

Screening Barriers

The providers listed the screening barriers that prevented tenancy such as eviction, credit
and criminal history. They were unaware of the Trust's successful negotiations with tax
credit developers to lower screening requirements.

Housing Recruitment and Navigation Programs

A number of providers reported that housing recruitment and navigation is most efiective If
a business model is employed. This mode! recognizes landlords’ foremost concern is
monetary and that they are rarely motivated by “doing good” (also see page 8, “Check or
Charity”). Landlords respond to programs that understand their business concemns and
offer a professional experience grounded In real estate transactions. A professional real-
estate approach should be employed from first engagement with a landlord, throughout the
inspection, lease-up and rent start process and in providing program assistance-in the
event of tenancy concerns. In addition, having one point person to contact [s important to
landlords as well as open communication with landlords to address system-wide concerns.

Incentives

Finally, the providers identified mitigation and incentive strategies which would be most
helpful: a Risk Mitigation Fund or Podl (repairs which exceed deposit amount, lost rent
from eviction or abandonment, eviction fees), additional security deposits if necessary,
dedlcated housing locator and contact staff, possibie hotline for emergencies, on-line tool
to lst and manage available units and reduction in tenancy screening requirements.
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A copy of the Report on the Provider Focus Group is attached (Exhibit B).

. CoC Landlerd Town Hall

On February 2, 2017, The M Network hosted a Landlord Town Hall meeting on behalf of
The Miami-Dade County Homeless Trust. The turnout was strong — 14 committed,
experienced landlords (L.Ls) who were willing to share their personal stories of working with
providers to house Miami's homeless. Their feedback fs outlined below and is the basis
for strategic recommendations outlined in Phases 1 — 3 on pages 12-17.

Top Three Takeaways

1} Landlords have no reference point for what to expect from the program. One landlord
thought that the program was part of Sectlon 8 simply because Housing Coordinators
may not have explained the program to him clearly and thers are no websites or
takeaway documents that can be used as references. Further, there is a lack of
consistency with program names, partner names, or housing coordinator contacts so it
feels haphazard and without functionlng standards. Landlords stated that they don't
feel they have the support they need to really commit to a partnership or consider
growing with the Trust and thelr partners.  As an example, most of those at the
meeting did not know they were supposed to have a go-io person fo help them when
tenant issues arose. Three providers cited specific relationships with housing
coordinators, but none of the experiences were similar or consistent.

2) Falr market value ist't enough to be competitive. The Cify often offers more for rent
than the county. Landlords noted they could get much more from non-voucher renters
which made it hard to come up with a business reason to keep wotking with Trust
providers.

3) All landlerds cited issues with operations. This includes duplicative paperwork and a
system set up for “one landiord, ons house, one tenant.” Landlords with a large
inventory of “doars” stated that they needed more streamliined systems to make
paperwork less wark — one-off forms is time consuming. One LL stated, “It's so labor
intensive to house the homeless that it's not worth it.”

Also, several LLs cited experiences with tenants who were “approved today and not
tomorrow.” This frustrating circumstance was echoed by several at the meeting. It's a
negative mark on the program because the slowdown translates into loss time and money.

True or False

Landlords were asked to respond True or False to the following four statements, which The
M Network understoed to be existing selling points for this program:

» |Ls benefit from steady and fimely rent payments.
» Landlords responded that this was MOSTLY TRUE

« Tenants are more likely to remaln long term clients compared with market rate tenants.
» Landlords responded that this was MOSTLY FALSE
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+ Tenets are prascreened and supported by case managers who are available to
intervene.
¥» Landlords responded that this was FALSE.

« Tenants receive coaching on good tenant practices,
» Landlords responded that this was FALSE. “If they do receive such services,
it's not evident to us.”

Other important comments were that:

« LLs were clear they want and are open to more contact with The Trust. They WANT fo
be more educated about what the Trust is doing.

» LLs were passionate that more tenant training is necessary.

«  We asked each LL if they were in it for “check or charity.” All answered "check’, but
two LLs said that after some time with the program, It also became “charity.”

+ Several LLs mentloned that Hialeah and Miami Beach have exceptional service and
provide best practice models for paying of Section 8 vouchers. They suggested we-
take steps to understand how their system works and apply best practices to our
system.

. CoCs Housing Recruitment and Navigation Model: Case Study on King County

To be as comprehensive as possible in our research, Apple Tree researched current

models of housing navigation services In place or being Implemented by other CoCs (most

through competitive process). Apple Tree particularly reached out King County (Seattle)

Homeless CoC to leamn more about its housing locafion and risk mitigation fund program,

clied by US HUD as a best practice model. What we learned surprised us: while -
considered successful in many ways, King County is Implementing a new business-

orlented model! following re-evaluation of the current program.

King County’s Landlord Lialson Program developed as a traditional service program with
housing navigators assisting clients with [dentifying housing, negofiating leases and
offering risk rhitigation funds for “peace of mind.” King County has found that this delivery
model is not effective in quickly generating the number of committed housing units in the
quantity necessary to meet its placement needs. King County intends to now focus
greatest effort towards large properly owners and managers to secure units in quantity,
while continuing to engage “mom & pop” units.

Echoing our own providers and local fandlord feedback, King County found that landiords
are motivated solely by financials. 1t Is a “check vs. charity" mentality that was expressed
in the Landiord Town Hall meeting led by The M Network. Landiords want three things: no
vacancles, consistent rent flow and an absence of tenant-caused damages or disturbances.
Housing recrultment and navigation must operate as a business model, offering strategies
that address landlords’ objectives and concerns, while securing the inventoty needed by
the CoC.

King County now is defunding the existing program in exchange for funding two well-paid
housing 'deal-makers’ to establish relationships with the farger rental property owners and
managers and secure agreements to provide units based on flrst referral and with reduced
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screening requirements. King County has found it more effective to negotiate reduction in
screening requirements upfront, ensuring that clients will be screened In, not out.

King County's housing recruitment and retention program will not provide any direct
services io tenants. Providers will be responsible for housing navigation (l.e.
accompanylng clients in visiting available units, application process, HQS coordination,
lease-up and move-in). King County also stressed the tmportance of a uniform experience
for landiords to ensure participation. The County further stressed the need for training. The
housing deal-makers will be supported by an educator providing landlord education and
trainings related to how the program works, the advaniages of participating and how the
CoC housing stabliity services work and provider training directed at how to meet lantlord
expectation, feaching their cllents to be good tenants and how fo effectively provide
housing stability services.

Over ten years, King County has found that risk mitigation funds are not being drawn upon
as much as originally anticipated. The County will still offer the benefit of mitigation funds
to provide peace of mind. Howaver, it intends to re-direct a portion of mitigation funds
toward Incentives to generateé housing commitments quickly. Such incentives include
offering funds to cover loss of rent due to program pro-rating, holding payments to keep a
unit or a sign-up bonus. King County has had a landlord hofline for years; whiie there has
been a very low rate of calls, they intend to maintain the service for peace of mind.

King County's fresh approach aligns closely with expetience shared by Miami-Dade
County CoC providers and landlords.

. Provider Housing Navigation Survey

On March 5, 2017, the Trust circulated a survey on housing navigation activities to CoC
providers (*Connecting People to Housing Solutions through Housing Navigation” survey).
Twelve responses were recelved. Barrers to housing, whether rapid re-housing or
permanent supported housing were the same as ldentifled during in the Provider
Workshop. The survey captured the following information:

= 2% had dedicated housing navigators andfor housing specialists, Of these, all the
positions were tiled Housing Specialist with one agency hawng both a Housing
Navigator and Housing Specialists.

« The functlons of such staff in the order of greatest response was:
o Accompanies clients on unit site visits (91%)
o Conducts the VI-SPDAT (82%)
o Communicates with property owners/managers to identify unils (82%)
o Actively recruits landiords (82%)

[8)

Works with homeless clients fo determine the appropriate type of housing
(82%)

Negotiates with landlords on behalf of thetr clients (82%)

Assist clients with documentation necessary to apply for housing (64%)
Works with clients to obtaln fumishings (64%)

Conducts home visits after housing placement {(55%)

[s N o B o Je]

23




o Checks in regularly after housing secured to address any barriers that may
arise (55%)

o Asslists clients with education and employment and education supperts
(55%) .

o Utilizes a houslng choice toal or assessment to determine cllent's housing
needs (27%)

» Respondents develop hew landlord leads through:

o Working from existing landlord contacts {42%)

o Cold calls (25%)

o Internet searches; on-street “rent” signage; and property ownet/manager,
realtor or realtor assoclation engagement (8% respectively)

o Fiity-four percent (54%) maintained their own landlord databases in the
form of excel spreadshests or contact list.

o Only 15% with databases refresh or enhance their listings regularly/monthiy.
15% reported as needed and 8% reported sparingly or as necessary of
constantly looking for new unlts, respectively.

» The three top tools for advocating housing access for cllents :
‘ o Assurances of continued visits/aftercare for clients (50%)
o Explanation of continuing subsidy (17%)
o Character and advocacy letters from case managers (17%)

« The most Important resources to improve housing placement and retention were:
Increased landlord participation {(92%)

Incentives such as those found in Risk Mitigatlon Funds. (83%})

Sharing of landlord leads among providers (50%)

Centralized landiord helpline (42%)

Uniform information materials to explain program {33%)
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. Research Findings — Key Features for Effectiveness

Based on our collective research and professional experience, the following are the key
feptures necessary for effective landlord recrulttment and retention that is critical to the
CoC's ability to achieve its housing placement goals:

Approach housing as @ business, employing real estate and housing expertise,
coupled with the professionalism expected within the rental housing Industry and based
on a business model to recruit and maintaln participation of property owners and
property managers.

Providers and their program staff exhiblt a clear understanding of landiord motivations,
needs and expectations and the respective roles of the landlord, housing stability and
case management staff and the clients,

Skilled housing locator “deal-makers” with real estate experience, charged with
securing commitments of rental units with first referral and upfront agreement to reduce
soreening requirements and focused on largsr propetty owners/managers who have
not participated in government-funded housing development programs (i.e. tax credits
or HUD capital funding).

Uniformity in Presentation and Delivery. CoC rental assistance presents as an
organized, systematically consistent and effective program regardless of provider or
funding source. Landlords as well as clients should have the same experience with
CoC rental subsidy, whether long-erm or short-term, regardless as to who is serving
the client. There should be uniform rental assistance policies, procedures and forms as
well as uniform application of best practices for housing navigation, transition and
stablity services. This should apply from beginning io end (ie. landlord recruitment,
houslng location and navigation, streamlined eligibility and Income verification and
iease-up, and housing transition and stability services). Uniformity should alsc be
reflected in marketing and education materials.

Landlord peace of mind strategles are employed. This includes mitigation and

Incentive strategies to address landlord concerns and encourage their participation.

The CoC utilizes an exclusive rental listing database of current or future units available
for rent.

Clients receive tenancy readiness fraining.

Provider staff frained on preparing clients to be good fenants, supporting clients’
housing stability planning and strengthening clients’ problem-solving skills.

Effective housing navigation, transitioning and stability services is_provided to clients
before and after ptacement to improve thelr rate of Indepandence and success.
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Recommended Course of Action

Cur research has amplified critical issues, while providing excellent Insight that has informed
our recommendations below. We believa that our proposed strategies will improve program
efficiency and the CoC's reputation in the rental market.

Net-net, priority number one is to help get the proverblal “house” in order before promoting the
program publicly, We recommend three phases: (1) establishing the programmatic foundation
for tandlord recrultment and retention: (2) create landlord-directed recruitment and retention
tools; and (3) launch an aggressive landlord recruitment campaign.

'Phase 1: Establish Foundation for Landlord Recruitment and Retentioh

Other CoCs have emphasized the value of centralized CoC housing locator “deal makers,” as
well as a uniform front to the rental market. That said, due to budget constraints and hopes of
ufilizing current provider capacity, we have scaled back from a more robust centralized
approach to one of coordination and training. The Trust may consider a more centralized “real
estate” office in the future, '

With that, please see our recommendations for Phase 1.

4. Brand and Launch a CoC Housing Recruitment, Retention and Navigation Program

To project a single uniform CoC face to the real estate community and promote consistent
delivery regardless of CoC provider, landlord recruitment, retentlon and navigation
activities should be standardized and branded under one CoC program name, for example,
REALL, that stands for “Real Estate and Landlord Liaison.” This will improve recognition of
our CoC, encourage cohesiveness in work partnerships, facilitate marketing and increass
landlord Interest. The branding and taunch would come with a new program logo, business
cards and a website landing page. Providers' housing locators would then fall under
program name and could refer to themselves by provider campus: REALL Chapman,
REALL Camillus House, REALL Lotus, etc.

2. Lead Coordinator for CoC Houslng Recruitment and Retention Activities

Allocate funding for a Lead Coordinator for all CoC Houslng Recruitment and Retention
(R&R) activities conducted by CoC providers (Housing R&R Coordinator), This Coordinator
would:

{a) conduct deal-making on behalf of the Trust to secure housing units under property
owner agreements;

{b) operate the Housing Locator and Navigation Certification Program fo ensure
professionalism and unifermity in providers’ recruitment of and navigation with property
owners and managers {see pregram description below);

{c) monitor and report on whether tenancy readiness and housing stability support is being
uniformly delivered and effective within the CoC;

11

%




(d) support the Trust in the administration of the Risk Mitigation Fund;
(e) manage the CoC's on-line exclusive listing tool (see below), and;

(f) serve as participating landlords’ CoG point of contact on behaif of the Trust. It is strongly
recommended that this person have a real estate background. '

This position could be funded through competitive award of funds rather than creating a
new Trusi staff position. -

. Housing Locator and Navigation Certification Program

To ensure uniformity and effectiveness in landlord recrultment and retention across the
CoC, we recommend a formal and mandatory Heusing Locator and Navigation
Certification Program. The Certification Program would be implemented and run by the
Housing R&R Coordinator. The Coordlnator will be. responsible for developing the
curriculum in consultation with the Homeless Trust, the most successful CoC Housing
Coordinators/Locators, Apple Tree and Housing Innovations. The curriculum must be
designed to standardize expectations and activities by all Housing Locators (HL).

The training should inspire a strong understanding of the HL's role in the reputation and
operations of the CoC and Its housing programs. Specifically, the training should cover;

« The CoC's housing goals and outcome measures and the HLs’ role in achieving such
goals and outcomes.

« Explanation of all CoC HLs' responsibilites, deliverables and performance
expectations.

« The respective roles and responsibilities of landlords, providers and clients to ensure
that households remain housing-stable.

« Expectations of HLs — from proper business protocol to sharing information and
resources among all HLs to improve outcomes of the entire system.

- Benefits of the Risk Mitigatlon Fund and policies and procedures governing claims.

« Use of the CoC exclusive [isting tool.

~ Marketing the beneflts of landlord participation in the CoC, how to use the CoC's
marketing tools and how to address landlord concerns during recruitment.

» Negotiating propetty owner agreements, including reduction of screening barriers, and
enrolling awners in the CoC exclusive listing toof to quality for Mitigation Fund beneflts.

« Competency in tenant readiness and housing stabilization services (as described
pelow).

« Landlord communication protocols.

+  Effectively resolving tenant and program concerns reported by landlords after housing
placement, ,

Additionaliy, throughout the ysar, when areas of weakness in the system are discovered,
peer tralnings can be held to address them. The trainer will share points related to their
success in the particular area of weakness so that the entire HL system can learn from
them. These would be on an as-needed basis.

The certification program Is designed to ensure that uniform standards, best practices and
program policies and procedures are employed system wide so that the CoC may achieve

12
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Phase 2: Create Landlord-Directed Recruitment and Retention Tools

Providing effective and useful content to landlords will go a long way in creating a sense that
they are part of an organized, systematic, and effective program in which they can have
confidence, and perhaps, even recommend to a friend. Therefore, as we are gearing up for
the immediate action items described on earlier pages, we recommend also creating additional
soft marketing tools that create content and opportunities for meaningful face-to-face
interactions.

1. Quick Reference Guides

Create a branded hard copy reference guide with phone numbers and website addresses
for use by all current landlords. Provide program definitions so there Is clarity between
CoC, Section 8, and other voucher programs. This is a too! recommended by LLs af the
Town Hall meeting.

2. Landlord Advisory Commiftee

launch a Landlord Advisory Committee by tapping into the landlords that attended the
Town Hall meeting and agreed to provide insight and support to the Homeless Trust. The
first committee meeting would also act as a Focus Group on this newly formed plan, as
well as a place to get feedback on marketing materials. The committee could have
meetlngs at six~month intervals to mine for new ideas and hear what the word on the street
is so we can make adjustments as qulck as possible, ensuring the program continues to
improve.

3. Town Hall Meetings

Host informational meetings where landlords learn about policles, procedures, legal rights,
ask questions, and hear success story testimonials. This ls a tactic highly recommended
by LLs wha attended the Town Hall meeting in January. Feedback is that these meetings
are well attended when hosied by Section 8, and are essentially the best way to
communicate with LLs.

4. Sponsorships

Sponsor events with well-respected organizations like South East Florida Apartment
Association. SEFAA is ready and willing to work with us to connect us with their member
landiords who would see business value in partnering with the Trust and listing their units.
Team would explore vibrant partnership positions and programs to maximize
communications with potential large and mid-sized LLs.

5. Success Story Repository

Collect and communicate success stories focused rekindled housing program and small
successes. Stories can be used for marketing purposes and/or PR outreach,
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Phase 3 — Launch Aggressive Marketing Effort

It is the opinion of this team that aggressive marketing initiatives should only occur once
systemic issues are addressed and the foundation and tools for the landlord recruitment and
retention are in place. A great marketing campaign for a mediocre product Is worse than no
marketing campaign at all. You only get one shot at engaging people so the promises we
make must exceed expectations. Therefore, longer term tradltional marketing tactics should
be considered when Phase 1 and 2 are established and successful.

16
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Timeline

April
« Present Report and Recommendations to the Services Development Committee on
Aptil 25™,
May

Upon approval of SDC:

« [nitiate Branding of Housing Retention and Recruitment Program
o Create new logo and design for program, as well as tools needed for everyday
communication needs (PPT, letterhead, efc.)
o Create content for program website (linked with HT website)
o Prepare reference guide
+ Establish and schedule a Landlord Advisory Committee Meeting
+ Prepare RFP for Housing Recruitment & Retention (R&R} Coordinator
« Trust Board Adoption of recommendations and approval of RFP
« CoC-Wide Rent Assistance Program policies and procedures in place
+ Make Sponsorship Recommendations
»  Host Advisory Committee Meeting/Focus Group Members on Website and Marketing
Tools :

» Release RFP for Housing R&R Cootdinator

= Establish Risk Mitigation Fund Policies and Procedures

» Implement CoC Exclusive Listing Tool

» Provider Training on Rent Assistance Policies and Procedures

+ Additional CTI Tralning for Providers :

« Determine Curriculum Needs for Certification Program

«  Soft Launch of REALL Website Landing Page

» Schedule/host first Town Hall meeting to introduce new programs offered

+ |dentify PR Opportunities to promote the successes the newly formed program is
having

. Selection and Contracting of R&R Coordinator
« Preparation of Certification Pregram Curficulum
= Determine Timeline for Materials Creation and Dates for Trainings

August

« Certification Trainings commence
» Consider online targeted social marketing options and/or targeted trade publication ads

17
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Operations
Risk Mitigation

Budgets

Fund

CoC Exclusive Listing Tool
(Cost based on Soclalserve proposal for use of its exclusive listing tool)

Year One

ﬁuau-im.ad Search Pottal

acure

Set-up end Project Poriel for Homaless Trust Daploy Implarnanlatinn
Managemant plan, Induding tirsline and deliverables needed to (One-lime fze)
|aunch restrictad portal.
Embad Housing Lecatar Bulld cusiom skinned Imminr ln rnatch Iunk and feel of $1,820
and Restricled Partal inta Trustorg; din
HomeleasTrustorg e:dsﬂng denign. Customiza {emdiord benefits and {One-lime Vee)
listing farm to colnelda with embedded design.
Casewarker and P.genuy Set-up ngency/caseworker sarrch aceaunts, provide $800
Account tkar fogin cradenlials, Individual end group
ussr tralnings, gather and tr-dc user confidentialiy
agresments {f required).
Annuel Maintenance Fes Software and embedided locater maintenanca; 1,200

restrictad porial systermn updates,

Year Two {(Annual Cost}

Annus! Malntenanea

Software and efmbedded lecator maintenance:

51.260
Foa restricted portsl system updates,
Treining, Uaer Access | Ongolng and I user trainings, sel-up §1,200
and Support

nnd issue agancyfapprove caseworker login
l:redentiala gather and track tser confidantiallly
H reduirad).

Housing R&R Coordinator

Development of Housing R&R Cocrdinator RFP and

Risk Mitigation

Polices & Procedures

Development of Rental Assistance P&P and Training

$100,000

$5,415

$2,400

TBD via competitive
process

Funded by balance
remaining under Apple
Tree's Landlord Campaign
contract and remainder
under Apple Tree's
Technical Assistance
Contract.

Funded under Apple

Tree's Technical
Assistance Contract,
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Marketing

Deliverables
Branding of the REALL department

Logo, business cards, letterhead, PPTs, call to action ad — generic for use on multiple
platforms as needed (two verslons created for input; revisions to one design.)

WEBSITE

Design landing site that Is four to five pages, deep, linked to HT website and contains ail
needed forms; copy for site, creatlon of reference guide to be housed on site (as well as hard
copy), and liaison with pariners at Miami-Dade County to create the site and launch with
expedlency.

ADVISORY COMMITTEE

Management of advisory committee and iis meetings, location, food, agenda.

-TOWN HALL MTG

Management of Town Hall meeting, coordinatlon, location, food, agenda, liaison with parthers
to create agenda.

SPONSORSHIP

Research and meetings with possibie sponsorihg assoclafions and partners. Recommending
wise spend of dollars against expected retuns.

ATTENDING LANDLORD PROMOTIONAL MEETINGS/SPONSORSHIP PROGRAMS

Attending events to promote REALL, the overall program and discuss how LLs can get
involved,

Subtotal Fees: $31,462.50 (dollars already In approved budget.)
OOP Costs

+ Busliness Cards; Upto $1500

«  Table Top setup for sponsorships /banner — Up to $2,000

« Printed reference guldes / magnets / brochures — Up to $3,500
Stock photos: $250

Food for Town Hall meeting/Committee meeting: Up to $750
Sponsorships: Up to $4,000

Online ad placement: $5,000

Misc.: $339.50 (mileage, delivery fees, etc.)

Subtotal OO0Ps: $13,738.50
GRAND TOTAL FOR MARKETING: $51,202.00*

*These are not new dollars belng requested rather the above is funded by the balance
remalning under The M Network 2016-2017 Landlord Marketing contract.
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Landlord Incentives and Samples of Policy
Risk Mitigation Pool {(Damages; Lost rent, Eviction fees)

Financial assistance if tenant breaks lease prematurely, falls behind in rent, or causes damage not covered by
sequrity depesit.

Samples of policy:
"« Damage clalm payment not to exceed the maximum amount of $2600 minus the security deposit paid
for the unit. Any amount pald to the owner by the tenant for damages must be relmbursed to the
Housing Authorty from the owner.

« Damage claims up to $300 if certain criferla met, otherwise claims up to $1,000 will be considered on a
case-by-case basis. :

- Limiting damages incentive to the first two years of the tenant's occupancy.
»  Some communitles offer funds to make minor repairs 1o permit a passing HQS inspectlon.
Dedicated Housing Locator Staff

+  See Florida Housing Coalition's sampie job description (Landlord Collaboration Guidebook: Working
with Landlords to Help Households Move Out of Homelessness)

Helpline (Some are 24-Hour Hotline)

« A hoffine speclfically for landlords to request assistance with a tenant matter or mediation with the
fenant. -

Holding Payments

« Up to one month's rent fo hold unit or to pay for pro-rated lost rent days due to delay in move-in andfor
rent payment start date.

Alternative Screening

- Denver: requires landlords Interested in offering housing in exchangs for Incentives to compiete a "Risk
Appetite” survey to regarding screening requirements.

«  Austin: Landlord recruitment campalgn to end veteran homelessness required interested landlords to
complete an "Alternative Screening” form and submit it with its listing(s) via online listing toal,

- Seattle: Adopted same screening form as Austin with slight differences in recommendation relaxation
of certain criteria. The Screening Agreement is a requirement to access landiord incentlves.

Leasing Borus {Grafitude Payment) & Contlnuity Bonus

= Leasing Bonus: An upfront bonus upen leasing (San Dlego offers $500 for the first unlt and $250 for
each unit after that).

«  Continuity Bonus: A bonus i the landlord re-rents a unit to a homeless househeld in the svent thata

previously placed homeless cllent leaves the unit.
EXHIBITB
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Apple Tree Perspectives Report on

November 2016 Miami-Dade CoC Landlord Recrultment and Retention Strategies and
Marketing

Providers Workshop

On November 18, 2016, twenty-three (23) staff persons representing thirteen (13} CoC providers
participated in a workshop to review barriers to placing their clients (participants} in affordable
rental market housing, recruiting tandlords and maintaining landlord relationships after tenancy
ocours. The following barriers and concerns were identified as well action steps that may be taken
to address them.

A. BARRIERS AND CONCERNS
1. Private Affordable Housing Market

« Limited Supply: Insufficient supply of affordable housing, particularly for extremely low-
income househoids (whether a fixed or earned income household).

2. CoC Policies and Grant Issuss

« Order of Priorities and Resource Aflocation; CoC housing resources are driven by the
Trust Order of Priorities and HUD policy. These policies place priority for placement on
the most vulnerable Chronic Homeless. Greater CoC housing resources are directed at
permanent supportive housing restricted to persons with disablility. Less housing
resource is available for non-disabled or less vulnerable households.

+  Frozen PSH Scaitsred-Sife Budgets: CoC grant award amounts for scaftered-site
rental assistance are static, based on budgets submitted at time of initial application.

Such awards cannhot keep up with rent increases in the local housing market or HUD
FMR.

« HUD FMR: HUD's published FMRs do not reflect local housing market rents and place
a further barrier in accessing affordable housing that is available.

« Non-Prlorifized Sub-Populations Requiring Immediate Placement. Cerfain sub-
populations need immediate placement and are either not eligible for housing
assistance or subject to the order of priorities and waiting list if disabled (domastic
violence and court diversion),
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3. HAND's Negatlve Impact on Landlord Participation

« Landlord Experience to Dafe: Landlords and property managers who used to willingly
work with PSH providers have developed an aversion to CoC participants due to
exparience with HAND, While PSH provides guaranteed rent subsidy and on-going
support, HAND RRH offers short-term rent assistance and nominal support. After the
short-term assistance ends, tenants are unable o handle the full rent amount or
unwiiling to do so. Landiords then must evict. There also is litle oversight or
preventative efforts regarding tenant damage to unit.

4, Client as Tenant Obstacles:

« Insufficient Income: No to very little earned income fo meet rent obligations. CoC
efforts are not robust enough fo increase households’ income,

» 1ack of Personal Responsibility:

o Concerns regarding participants’ acceptance or, or ability to assume, personal
responsibliity necessary to maintain housing. Participants unable to make rent
or maintain the housing unit.

o Better understanding how mental health issues may impact participants’
behavior, including post-traumatic stress disorder is warranted.

5. Landlord Concerns

- Government Programs: Resistance to taking a government subsidy due to delays with
inspections and start of rent payments

» Participants as Poor Tenants:

o Participant will not be able to make rent payment

o Criminal history.

o Poor or no credit history

o Concerns with damages {(some providers offer extra security deposit or damage
payment to place or keep a participant in the unit).

o Llandlord fear of participant's behavior foward staff and/or tenants; disruptive
behavior. :

B. ACTION STEPS

1. Educate Providers on Trust Efforts to Expand Dedicated Housing and Reduce Screening
Barriers Through Referral Agreements

*  Provider Education:
o Trust efforts to generate access to mainstream affordable housing stock,
including multi-family and Public Housing units targeting less vulnerable, non-
CH as well as Sectlon § vouchers.

o The property awners/imanagers who have agreed io lower screaning barriers as
well as the screening terms between each one and the Trust (MOAs).
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Consistent Application of Reduced Barrier MOA Terms: Providers should ensure that
owhers/managers are canslstently applying specific MOU terms to reduce barriers to
their units, not just the properties andfor units subject to Trust MOAs under the MOAs,
Also, providers can use ihese agreemenis fo convince other owners/managers to
agree to same terms when placing participants.

. Address Programmatic Concerns with Rapid Re-Housing and Adverse Impact on

Landlords

Review rapid re-housing program policies and procedures, client support efforts,
housing stability outcomes and landlord retention for each program (HAND, Carrfour
and Lotus House).

Improve Household Tenant Readiness

Improve CoC programmatic effort to increase households’ earmned income.

Address resistance to personal responsibility (identify underlying issues; possibility of
mental health issues/PTSD).

Provide tenant education/counseling on tenancy obligations and responsibllities and
expectations.

Ensure CoC program staff are tralned and using client-driven engagement and trauma
Informed practices. Trust and open communication is necessary to surface and
address issues affecting housing stability.

Implement Best Practices In Programming and Landlord Retention

Adopt best practices identified by high petforming programs across the MD CoC
system:

o Dedicated Housing Specialists/Navigators focused on housing placement and
tandlord relations, independent of case management responsibilities.

o Quarterly home visits.

o More frequent housing inspections fo ensure propetty owners make repairs and
to svoid tenant damages or poor housskeeping.

o Negotiating/talking points effective with jandlords.

The Trust must maintain open dialogue with property owners/management companies
to address system-wide concerns.
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. Adopt Landlord Incentive Strategies

Providers indicated the following incentives would be worth exploring:

Risk Mitigation Poo!

Pool offers landlord reimbursement for repair costs beyond security deposit
amount; lost rent in event that the participant breaks lease, eviction fees. The
pocl would have caps on funds available to a landlord.

Double Deposit Offer
Some providers have found that offering an additional security deposit entices landlord
fo accept particlpant.

Dedicated Housing Locator and Conizct Staff

Providers should have dedicated housing locator/landlord contact staff, whose focus [s
on generating housing units, cultivating and maintaining Jandlord relationships and
serve as first contact in event of participant tenancy issues.

"Hotline for Emergencies After Office Hours

Explore use of existing homeless helpline for this purpose.

Online Listing Tool .

An online listing tool, which is brief and available in mobile, would be valuable.
Providers may maintain their own contacts, however, if they come across an available
unit Immediately available, but cannot use it for a client, they can list it for other
providers to access. Also, wlling landlords can be directed to listing tool during
recrultment campalgns or by providers.

Reduction in Screening
Access to landlord incentives would require some form of agreement to reduce barriers
to tenancy.

. Marketing ldeas

Utilize MOA partners to provide testimonials in support of working with the CoGC.
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